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		Detailed Work-Plan 2010-2011

This document is intended to be a working document for the members of the EUMEDGRID-Support project. It addresses the need of a schematic and clear definition of the activities, their current status and deadlines. The work-plan is approached by means of three different views: Objectives, Timing, Partners in order to better exploit all the possible synergies and avoid misinterpretation.

Detailed Work-Plan by Objectives
[bookmark: _Toc225061754]1.1.2	Objectives
The synthetic description of the main objectives addressed by the Project is the following:
O1. Reinforce the perceived relevance of European e-Infrastructures in the Mediterranean Area towards the scientific communities, the policy level and the general public, disseminating on the achievements and the impact obtained by the European investments in the related projects. EUMEDGRID-Support will cooperate with existing and future e-Infrastructures, projects and initiatives in the effort to establish sustainable e-Infrastructures in Europe and in the Mediterranean Area. This objective, transversal to the entire project, will exploit the results of internal (to the project) and of external (to other projects and initiatives) activities with a dedicated strategic work-package (WP2) and will be pursued with the following action lines:
a) Build upon and exploit the infrastructure provided by the Gigabit Pan-European Research & Education Network (GEANT3) and the Mediterranean Research and Education Networking (EUMEDCONNECT2) initiatives in the region. Collaborate with them to promote the evolution of high bandwidth communication networks for Research and Academia in the Mediterranean Region working in synergy with existing and future projects and initiatives. Cooperate with the initiatives regarding policy developments for research and education e-Infrastructures.
b) Organise two (one per year) high-level policy workshops (“EUMED Events”) in cooperation with other projects and initiatives to maximise co-operation and engagement (e.g. EUMEDCONNECT2, GEANT3, LinkSCEEM). These events will be organised with a formula very similar to the previous ones (Brussels 2007 and Amman 2008) reinforcing the message already conveyed with new success stories, but more oriented to concrete planning and medium term achievable results. The possibility of co-location with other, already planned, high policy events (e.g. Euromed Ministerial Meetings) will be explored, as it was already done in Brussels in October 2007.
O2. Strengthen the existing e-Science human network built by the previous EUMEDGRID project widening it to new user communities and, possibly, to new countries. This objective will require a bottom-up approach in continuity with the one successfully used in the previous project and synthesised by the following actions:
a) Support the existing applications already running on the EUMEDGRID e-Infrastructure to avoid discontinuity in the services for a large community of scientists in the area: physicists participating to the LHC experiments, which will start taking data by the Autumn of 2009, Biomedical communities like HEALTHGRID and WISDOM, and regional applications like CODESA-3D and ArchaeoGrid. 
b) Reinforce user communities engagement, which is a very relevant driving force for the definition of the e-Infrastructure policies for e-Science and of policy-based management actions and tools (e.g. authentication, authorisation, ICT-resource sharing, security, etc.).
c) Extend and provide support to applications in other scientific domains (e.g. Earth Sciences and Hydrology, Agriculture, etc.), as well as co-operate with the major facilities in the region such as the SESAME synchrotron facility and Bibliotheca Alexandrina.
O3. Support the consolidation and extension of the EUMEDGRID e-Infrastructure with emphasis on sustainability and high-level policy support. The action lines related to this objective are:
a) Foster the creation of National Grid Initiatives in those countries which have not yet completed the process of establishing one to support their communities and stimulate the sustainability effort of nascent and existent National Grid Infrastructures in all countries, contributing to the creation of a “virtual e-Infrastructure based research space”.
b) Expand and promote the usage of the existing Security Infrastructure, based on Digital Certificates and Certification Authorities (CA), in the Mediterranean area, fostering the creation process of Regional/National CAs in those countries where this has not been done while maintaining a “catch-all” CA for those where the process is not completed yet to allow the issuing of digital certificates to the users and grant the continuity and expandability of the services.
c) Develop and deploy a dissemination and training program in synergy with the EPIKH[footnoteRef:1] project, EUMEDCONNECT2 and other initiatives, which will increase the awareness in the region regarding e-Infrastructures and will contribute to enlarge and educate the user communities through dissemination and training events. [1:  EPIKH Project (EU FP7 contract no. 230842, online at www.epikh.eu since the 1st of March 2009).] 


WP2

	ACTION: Developing and delivering a dynamic web platform with services specifically designed to raise awareness of and enable effective EU-MED collaboration in e-Science by supporting the currently existing virtual research communities and fostering the creation of new ones across diverse domains. 
EXPECTED OUTCOMES: Enhanced and more effective communication between the project and the research and user communities, awareness-raising of the benefits of research collaboration between the two regions supported by knowledge transfer tools. 



	ACTION: Supporting EUMEDGRID-Support training goals through on-line eTraining courses with anytime, anywhere access, together with progress and outcome tracking. The courses will be supported by surveys to help define and cater to specific, real-world training needs, as well as by Training success stories promoting the broadest possible fruition of the eTraining courses.
EXPECTED OUTCOMES: Enabling current and new actors from e-Science across the two regions to benefit from the EUMEDGRID infrastructure and engage in effective collaborative research activities through knowledge transfer and by meeting the specific needs of users. 



	ACTION: Dissemination activities designed to raise and sustain awareness of EUMEDGRID-Support goals and initiatives with targeted messaging to potential beneficiaries, enabling community development. Activities to identify and profile current and future actors (experts, practitioners, etc.) from a wide range of domains.
EXPECTED OUTCOMES: A larger and broader community encompassing diverse domains and a DB reference point for EUMEDGRID-Support e-Infrastructures. 



	ACTION: Designing and delivering workshops on important themes, related to e-Infrastructures and relevant to Europe and the Mediterranean, designed to connect experts and user communities across diverse sectors and share knowledge and experiences. 
EXPECTED OUTCOMES: A physical and virtual forum that generates in-depth discussions on a broad range of experiences, technological challenges, knowledge exchange & transfer, to foster close collaboration in areas of mutual interest. 



	ACTION: Targeted dissemination activities through eAnnouncements, web-based content and articles supported by Impact Reporting promoting benefits & exploring use cases, highlighting requirements & challenges, and detailing recommendations for the further development and deployment of the EUMEDGRID infrastructure. 
EXPECTED OUTCOMES: A connected and informed EUMEDGRID-Support community with content of relevance to policy bodies and the broader research community. 



WP3
	ACTION: Cooperate with EPIKH in training personnel on application porting methodologies to support the creation of local competence centres in the beneficiary countries.
EXPECTED OUTCOMES: New skilled personnel will be ready to support applications and user communities in the Mediterranean beneficiary countries.


.
	ACTION: Organise the personnel in the local and second level competence centres and in a EUMEDGRID Working Group.
EXPECTED OUTCOMES: Increase the collaboration among the centres, favour the regular exchange of information and promote the personal relations and the consolidation of a EUMEDGRID human network.



	ACTION: Build in cooperation with WP2 a database of supported applications and user communities, implementing searching engines.
EXPECTED OUTCOMES: All supported applications will be visible and will provide excellent examples of the opportunities offered by the e-Infrastructures. This work will develop a very high synergy with WP2 and provide part of the contents of Del. 2.2a & b.



	ACTION: Reach agreements with other projects/infrastructures to allow the consultation of external knowledge databases and the population of a similar DB internal to the project.
EXPECTED OUTCOMES: Increase the collaboration with other e-Infrastructure projects exchanging best practices and tools for problem solving; favour the regular exchange of information related to similar Virtual Communities and applications, promoting the coordination of similar operational structures in different projects.



WP4
	ACTION: Resume and reorganize the EUMEDGRID e-Infrastructure in order to support the continuity and promote its sustainability. Provisioning of basic services and refastening of the loose bondings, due to more than one year of shortage of catalysing funds, will be accompanied by a push to an increasing level of service in order to better address the needs of larger communities.
EXPECTED OUTCOMES: This activity will promote the consolidation and stability of the EUMEDGRID infrastructure currently based on a best effort level of operations.



	ACTION: Complete the deployment of the Certification Authorities in the MED Countries. A “catch-all” MED Countries CA for the region is currently operational at INFN for issuing of digital certificates to the users and grant the continuity and expandability of the services in countries where national CAs have not yet been established. Catch-all MED Countries CA, for the infrastructure to run in a secure fashion, will continue to operate providing certificates for countries without a CA. In parallel, the experienced countries, which have been officially accredited by the EU Grid Policy Management Authority-EUGridPMA (http://www.eugridpma.org/), will provide support for national CA deployment and accreditation in continuity with the process started in EUMEDGRID. 
EXPECTED OUTCOMES: This task is fundamental in order to create the basic Authentication, Authorisation & Accounting (AAA) service, a well defined national/regional identity and to help the finalisation of National Grid Initiatives and/or national e-Infrastructures which will support, through international cooperation, the regional EUMEDGRID infrastructure.



	ACTION: Synergies with other projects and initiatives will be actively promoted. A special attention will be paid to collaborating with the other initiatives in the region, in Europe and worldwide, including the e-Infrastructure projects such as: EUMEDCONNECT2, EGEE, EGI, LinkSCEEM, SEE-GRID-SCI, EELA2, EUAsiaGrid, EUChinaGRID, EU-IndiaGrid and others. The project will of course also liaise with other relevant initiatives and organizations in the field, such as e-IRG, UNESCO and the “Sharing Knowledge Foundation” , as well as with national research and education initiatives and networks. An interactive process of cooperation and cross-fertilization between our project and other experiences will be then pursued. This will be done mainly trough the organization of common workshops, the exchange of experiences of communities and the coordination of booths and stands at relevant events.
EXPECTED OUTCOMES: The experience gained in the previous EUMEDGRID project has demonstrated how cooperation among projects can produce larger benefits than single initiatives. On the other hand, EUMEDGRID-Support may actively contribute to the progresses of the general awareness regarding e-Infrastructure, in particular by collecting and conveying use cases from its community and is then expected to strongly contribute to a common agreed policy of interfacing and interoperate European e-Infrastructures with external ones.



Detailed Work-Plan by Timing
	


Timeline for Milestones and Deliverables




Detailed Work-Plan by Partners
Nomination of PMB Members. The following provisional list has been used and should be amended or confirmed.
Table 1 – PMB Members and Deputies
	N.
	Partner
	Member
	Deputy

	1
	INFN
	Federico RUGGIERI
	Fulvio GALEAZZI

	2
	CCK
	Moahamed JEMNI
	Heithem ABBES

	3
	CERIST
	Aouaouche EL MOUHAB
	

	4
	CNRST
	Redouane MERROUCH
	Nabil TALHAOUI

	5
	COMETA
	Roberto BARBERA
	

	6
	CYNET
	Antonis TZIRKALLIS
	

	7
	EUN
	Hossam FAHEEM
	Dina BARAKAT

	8
	GARR
	Enzo VALENTE
	

	9
	CNRS-IDG
	Vincent BRETON
	

	10
	HIAST
	Khalil AJAMI
	

	11
	JUNET
	Yousef TORMAN
	Mayyad IHMAIDAN

	12
	TRUST-IT
	Hilary HANAOE
	Sy HOLSINGER

	13
	TUBITAK-ULAKBIM
	Burcu ORTAKAYA
	Feyza ERYOL

	14
	UOM
	Robert SULTANA
	



Table 2 - List of WP Managers and Deputies (TB Members)
	Role
	Partner
	Responsible Person
	Deputy

	Technical Manager
	GARR
	Mario REALE
	

	WP1 Manager
	INFN
	Federico RUGGIERI
	Fulvio GALEAZZI

	WP2 Manager
	TRUST-IT
	Sy HOLSINGER
	Hilary HANAOE

	WP3 Manager
	COMETA
	Roberto BARBERA
	

	WP4 Manager
	GARR
	Mario REALE
	



Table 3 - Task Leaders
	Task
	Partner
	Responsible Person
	Deputy

	T1.1 - Administrative management
	INFN
	Federico RUGGIERI
	Fulvio GALEAZZI

	T1.2 – Technical Management
	GARR
	Mario REALE
	

	T1.3 – Quality Management
	INFN
	Fulvio GALEAZZI
	Federico RUGGIERI

	T2.1 – Community Web
	TRUST-IT
	Sy HOLSINGER
	Nick FERGUSON

	T2.2 – Community Development
	TRUST-IT
	Sy HOLSINGER
	Stephanie PARKER

	T2.3 – Thematic Workshops
	CNRS
	Melanie PELLEN
	

	T2.4 – Communication
	HIAST
	Abdullah ISSA
	Houssam ABED

	T3.1 - Application and user support through local competence centres
	CYNET
	
	

	T3.2 – Second level support
	COMETA
	Roberto BARBERA
	

	T4.1 - EUMEDGRID e-Infrastructure support & sustainability
	GARR
	Mario REALE
	

	T4.2 - Consolidation of Certification Authorities in the Mediterranean
	TUBITAK-ULAKBIM
	Burcu ORTAKAYA
	Feyza ERYOL

	T4.3 - Synergies with other projects and initiatives
	INFN
	Federico RUGGIERI
	Fulvio GALEAZZI



WP2 – Dissemination and Communication

As the objectives presented above and elaborated and discussed in Cairo, please find below a list of actions and responsible partners regarding WP2 activities.

Bi-monthly Conference Calls
For the first few months of the project, bi-monthly phone calls will be organised. A doodle page for all partners has been set up to be filled in by all WP2 members for the first WP2 phone conference to be held the first or second week of March where an update on the following actions will be provided. Please fill in your availability at: http://www.doodle.com/fq69pivuhpe9dxbr (Remember times are in CET).

Wiki
The link to the wiki site is available from the EUMEDGRID-Support public website, but is also available at: http://wiki.eumedgrid.eu/
For accessing the Wiki, and for the actions listed in the document, a dedicated "WP2 - Dissemination and Communication" page has been created. Access details are:
· Username: eumeduser
· Password: eumed128
The following information is currently available:
· WP2 Mailing List (List of WP2 members) – to be filled in by project partners
· WP2 Actions (list below as well)
· Key Events (add or modify)
· WP2 Deliverables
· WP2 Milestones
· Dissemination Tracking File - Partner Template (all to download copy, fill in on a monthly basis and send to Sy Holsinger, WP2 Manager, Trust-IT – s.holsinger@trust-itservices.com)
· Partner logos (upload vectorial format if possible)
Website
The public website is available at: http://www.eumedgrid.org/
All WP2 partners will be expected to provide content to the website.
Each partner is to register on the website for accessing a dedicated area called “Project Area” where a number of key documents and project information will be held (communication will be provided once this is online).

Actions
1. ALL - send at least one (1) contact person for activities regarding dissemination to be added to WP2 mailing list
2. ALL - send high resolution logo for promotional material and website (in vectorial format if possible)
3. ALL - send statistics of partner contact databases
4. ALL - website review + each to send at least 1 regionally focused article or content (success stories, use cases, relevant reports, articles, news, etc.)
5. ALL – register on website (once available) for accessing project information and rendering other functionalities possible
6. ALL - send list of regional/national press and media publications, technology/science parks, etc.
7. ALL - fill in excel file for tracking dissemination activities (on wiki)
8. ALL - add events to event list located on wiki and add additional information, if applicable (if you will be attending, presentation, exhibiting, etc.)
9. GARR - send Trust-IT actual contact DB from EUMEDGRID 1
10. HIAST - send requirements for initiation of Arabic EUMEDGRID-Support webpages
11. HIAST – support of EUMED Event 3 activities (coordination of collation of speaker bios – support in production of promotional material and translation of material, etc.)
12. Trust-IT - prepare list of upcoming dissemination activities and material + schedule with deadlines for the major project milestones/activities
13. Thanks to all of those who gave an interview! These are currently being edited. Anyone who did not will be contacted for at least an official "statement" to be included under the corresponding partners on the Consortium page of the website. (also why logos are essential – material in production and the website)
Specific detailed actions for WP4

1. Distribute to all site administrators detailed installation and configurations instructions about the required gLite services – namely related to the infngrid release. (GARR)
2. Install the EUMEDGRID-Support sites and have them certified, corretly publishing their resources in the information system (all, WP4)
3. Set up the collective services for monitoring the e-Infrastructure and produce monitoring reports  (GARR, COMETA )
4. Resume the certification authorities formation and consolidation process, defining a concrete specific CA workplan and getting synchronized with the periodic EUGridPMA meetings ( TUBITAK)
5. Verify the workflow related to the catch-all CA for issueing user and server certificates
6. Define a list of reference key persons in the partner project Med countries to foster e-Science and initiative around it at the governmental /educational level
7. Fill all relevant user information and site admin information both on the project web site and the Wiki.
8. Assist sites in their specific needs around the proper installation and configuration, liaising with EPIKH and the related site admin, user and application porting tutorials. Circulate questionnaires related to the most common problems and define an operational roadmap to address them.


Table 3 – Short list of activities by partner
	Partner /
Third Party
	WP
	Description of activity
	Dead-line(s)

	INFN
	WP1
	Organisation of PMB Meetings
	Every 3 Months

	
	
	Next Meeting during the EUMED Event in Brussels
	29/03 or 01/04

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	CCK
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	
	Official nomination of PMB member and deputy
	

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	CERIST
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	CNRST
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	COMETA
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	CYNET
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	EUN
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	GARR
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	CNRS-IDG
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	HIAST
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	JUNET
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	TRUST-IT
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	Participation to WP2 Phone Conferences
	Every 2 weeks

	
	WP3
	
	

	
	WP4
	
	

	TUBITAK
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	UOM
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	HEALTHGRID
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
	
	

	IUGAZA
	WP1
	Participation to the PMB Meetings
	Every 3 Months

	
	WP2
	
	

	
	WP3
	
	

	
	WP4
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