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Joint  EUMEDGRID-Support  WP2-3-4 VideoConference  (n.8)

April 5, 2011 - 11:00 AM CET
Minutes and Actions 
Participants:

-Riccardo Bruno / COMETA (Italy, Catania)          WP3, WP4
-Noel De Gabriele,Angelo Zammit,Charles Mifsud/UoM(Malta) WP3, WP4                                            
-Sara Garavelli / Trust-IT (Pisa, Italy ) WP2
-Mario Reale, Fulvio Galeazzi / GARR (Rome, Italy)  WP3, WP4

-Antonis Tzirkallis, Marina Andreou / CYNET (Cyprus)   WP3, WP4                                                 
-Salma Saber / ERI ( Cairo, Egypt) WP3, WP4  

-Amina Khedimi,Aouaouche El-Maouhab / CERIST (Algeria) WP3, WP4
-Heithem Abbes / CCK (Tunisia) WP3, WP4 – (connected via Skype)
-Burcu Ortakaya / TUBITAK ULAKBIM (Ankara, Turkey)
-Anwar Al-Yousef / JUNET  (Jordan)  

Apologies: Fulvio/GARR, HIAST, CNRST
Absent: HIAST, EUN, IUGAZA, ANKABUT, RomaTre
Sara (Trust-IT,WP2 coordinator) also sent email report.

Agenda:
1. News/Update from WP2 

2. News/Update from WP4 
3. Infrastructure overall status: Available sites, GSTAT, Common Services.. 
4. Review of previously identified actions at http://wiki.eumedgrid.eu/twiki/bin/view/Main/OpenActions 
5. Site Reports 
      5.1 HIAST SYRIA

      5.2 CYNET CYPRUS
I have nothing important to report 

I will act on the tickets tomorrow.


      5.3 JUNET JORDAN
NO one. 


      5.4 EUN EGYPT
NO one.


      5.5 ERI EGYPT
No one there.


      5.6 CERIST ALGERIA
Non one there
Thanks to GARR for the support for testing.

Our jobs are successful.

All is good. We have an issue with DZ-02 : Fulvio suggested to use the Algerian repository. We I start to install a package with the REPO, I have errors (SL repo). 

Our REPO sometimes works sometimes not.

>>> Action 8.1 - Ouafa to send an email with REPO used


      5.7 CCK TUNISA
No one there


      5.8 CNRST MAGRID MOROCCO
Nabil and Bouchra report: 
We have installed the SGM on both sites

Intel compilers , ROOT and SCILAB.

We added SAGrid to one of our site. If it will work we will do the same. About xGUS we had one issue: seems solved after having reconfigured for SAGrid. 

Job stuck in waiting status : it is solved, close the ticket


      5.9 UoM  MALTA
About the SGM: we need cannot confirm.

Even bigger problems 2:

1)  GSTAT   ; SE is not shown.

2)  Not being shown in lcg-infosites.

Fulvio: might be due to YUM auto-update at night.

Service YUM stop. Checkconfig YUM off.

Please have a look at the yum log files.

Fixes: shitch off yum autoupdate and re configure

OK: we ll do and check 

The partition is mounted from the SE.


      5.10 TUBITAK ULAKBIM TURKEY
Burcu: 

I have already reported that: TR 10 is fully supporting EUMED infrastructure. We’re trying to install the other applications.

I have asked for application tags and paths. I am stilling minssing information. We will check about the tags mentioned by Riccardo. 

Is there any tech support required from our site

Fulvio we have removed sites 3 5 6 7 9 


      5.11 GARR / COMETA / INFN  ITALY
Cometa INFN CT LNS – opened tickets


      5.12 ANKABUT UAE

       5.13 IUGAZA GAZA PALESTINE



6. Progress in the Creation of new Certification Authorities 
News: we have already sent the final report for HIAST CA to EUGridPMA. There should be no longer problems. CA accreditation ready for Syria.

About JUNET: Jordan sent their request for accreditation to EUGridPMA. They will get contacted ASAP.

Tunisia: they are just prepearing their CP/CPS doc. Heithem has sent me the drat doc: I will review it asap.

I have also sent some doc Dina. 


7. Preliminary work on NAGIOS 

8. Booklet on e-Infrastructures in the Mediterranean (D4.2a): status and associated Milestone M2.2 

We’re progressing: the most interesting progress is that the arab league has approved the short forward: we will have in the first page a short testimonials by Amren Mussa,, arab league. I will circulate the new version soon. For feedback.

Last bu not least: we will start collecting (once the draft is completed) : I will circulate a callf or testimonials: the idea is having at least 1 testmonial person per country: they should be users. If any of you has specific suggestion: policy makers, politicians, I will add them with pleasure to the set of testimonials.


9. News and update from WP3 
We busy with the support system set up : dashboard, NAGIOs, to have a customized version of DASHBOARD.

We need to move on with application support.


10. SGM Team and Coordination / Application deployment 
   ( current application deployments, site-application support matrix, new applications and priority 
       in the deployment, tags,   deployment work planning , documentation ) 
We brainstormed a bit: we are late in coordinating this activity.

The most important problems: we have a small team of SGM; each one has difficulty to get in touch with instructions and to help us.

I have finalized a shared document with GOOGLE documents, to be shared asmong SGMs, I provide a link to it before starting this videoconf. Please connect to the link and I will 

Riccardo describes the structure of the GOOGLE DOCS shared document.

Tags, site support, priorities. How important and urgent is to install the application on the infrastructure. For example some applications are mandatory for the next grid school in morocco.

GRoMACS, GATE and NAND are very urgent applications at the moment,.

There is then the STATUS colums, related to the possibility to install the software.

READY means that the s/w is installable already: just go ahead and install it.

Please update to TESTING from READY the status if you are trying to install
We are populating the WP3 wiki with all the required documentation for SGMs to be able to install.

If during the installation you find a problem, please OPEN a ticket about it there. In the corresponding column. Please put a red background box containing the status of the ticket.

About the installation process itself: it would be good if one of the partners could become leader for this task.  

Fulvio: I have added a few comments.    

I have added another column to avoid wasting time: all open issues for SGM jobs: I will advertise whether a site is ready to be installed or not.  Have a flag: it’s another column.


Riccardo: We can even put the text in red in the CE – write in red the CE.

Fulvio: some sites offer more than one queue….

I reported every computing element.


11. Preparation for the school in Morocco 
Nabil: this week I will have the answers 
I need some information about the indicative numbers of attendees, number of days…

Do you think the tutorial for application should be focused on GROMACS, NAND, GATE … 

Or you prefer a common space for all applications…

Nabil: I have no major preferences…we will suggest…we will see

Riccardo: can you suggest tutors ?

Nabil: OK.

Ric: let me know their names, I can include your names in the list of tutors/

I would like to start defining the team of tutors: I am expecting also people from tutors..
I will circulate an email

Fulvio asks Nabil:  can you please put me in contact with real users with NAND, GROMACS and GATE. I need to understand the installation options.

Nabil: I got your email. I will have to check with the chemistry community.

In the school we give more requirements for the applications.

Fulvio: we need more detail before the school – or please just give the email address of the person.

In the next 2 weeks they are on holiday.

Sara: act to make more visible the school on the web site.
Sara asks everyone to get video testimonials from the school in Morocco

Riccardo: I will bring my camera and make video reports


12. Africa ROC and operators & ticket process management shifts - schedule 
Algeria is currently acting as ROC operatos
The DOODLE page should be linked from the Wiki.


13. User Forum: update 
On the last VideoConf I was asking for names for people to partecipate to this event.

I got no names.  

>>> ACTION FOR MARIO

PMB: We need an answer from partners about suggestions.

Aouaouche….

Riccardo: it would be nice to have the names….


14. A.o.B.

I enabled angelo among the SGMs
1) Wp2 news
WP2

Last 2 weeks main activities were the production of the User Report. I ve sent a link to the report: please take a look
Action 8.1 ALL : take a look at the report; take a look at the report and send Sara comments. DEADLINE: TOMORROW for people to send comments.
Related to next events: I ve published the pae for the User Forum.

Not yet fixed exact date. Pages already include the information for the call for papers. We need to disseminate.

Please forward this event to your contacts.

This morning we received the report from the reviewers.

Recommendations are the same:

To recap: recommendations about the community buidlingm, we need to better explore the contacts from the partners, the online community now is very fragmented ( registerd on the web site, people accounted somewhere else, people who attended trainings but are not registered: we need to merge all this in ONE onclie community. This week we will act about decided actions.

About the web site: they wrote something: the web site is under expectations…we promised some functionality (e-Training platform for example) that are missing still.

According to me it does not mean to set up a new web site, but we need to act on this. Some functionality has to be set up and maintainedm, used in the 2nd year. This was not mentioned at the review. They also asket to submit a new deliverable on the web site in the second year.

Also: lack of videos on the Web portal, we need to start produce them. 

About the user survay: they want to understand our plans about it, and the actions we want to put in place related to it.

The re

Email report by Sara on the feedback from the review about WP2:
Overall the comment of the project officer was good. He mentioned that there are good points in dissemination and in many project activities. Please find below three points and related recommendations that we received from the reviewers.
· EUMEDGRID-Support Community 

Reviewers comment:

It is clear that inside EUMEDGRID-Support we have different communities (people registered on the EUMEDGRID-Support website and social networks, people who attended training courses, people who work in grid sites, people who participated to EUMEDGRID-Support events, people who have been invited to an event, etc. – overall 700 contacts) that at the moment are a little bit fragmented. 

Reviewers Recommendations:

All these communities needs to be integrated into a single group in order to have a more effective communication of the project outcomes and to exploit the communities at the best. One of the expected results in terms of community building at the end of the project is to have a high number of members registered to the EUMEDGRID-Support website (this number has to include people who attended training, events, people from grid sites, etc etc.). Another expected result that they want to see at the end of the project is that we differentiated dissemination activities on the basis of the specific communities in order to see that we conveyed target outcomes to target communities.

People that we want as registered members on the EUMEDGRID-Support website are: 

· Grid User Survey Respondents (over 150);

· Training attendees (overall 70);

· Contacts coming from the e-Infrastructure booklet promotion;

· Grid sites people (Explicitly requested by one of the reviewers);

· People who will attend EUMEDGRID-Support events;

· etc

Actions:

· >>>> Action 7.2 (Trust-IT): all new downloadable content uploaded as private so people are forced to register to the website; creation of different dissemination material on the basis of the different communities.

· >>>> Action 7.3 (All): Promote the EUMEDGRID-Support website registration & support the creation of high –quality content

· Grid User Survey:

Reviewers comment:

The main comments were related to 1) why we needed it, as one survey was already done within the previous initiative (EUMEDGRID), 2) and why it was launched so late. 

1) We explained that the survey results will help us to understand which is the current landscape of the grid user communities in the Mediterranean area, what they do and what they expect. We did a new reiteration of the survey basically because the previous results were not so satisfying (only 78 respondents) and because time are changed from the previous survey. 

2) We motivated the delay saying that we waited for the first results coming from the training schools in order to better structure the survey.

The reviewers were fine with the motivations: what they want to see now is how we are going to exploit the survey results. 

Reviewers Recommendations:

Three are the main points that came out at the review on how to exploit the survey results:

· The report is an instrument to expand the EUMEDGRID-Support online community: 

· At this purpose we will produce a Report with the survey results that will be made available (at the beginning only for the respondents) by the end of March. The idea, once the report is ready, is to send a mass mailer to the respondents announcing the release of the report with the link to the website. In this way we hope that people register to the website (increasing the numbers of our online community).

· The report is an instrument to keep alive the community:

· Given the received requests to re-open the survey we agreed to keep the survey open and produce two more iterations of the report (July/November) to send to the EUMEDGRID-Support community members. (Moreover we could also think to exploit this new group that we are taking on the website to animate a discussion forum on the website - tbd)

· The report is useful also for EUMEDGRID-support project itself: new suggestions could come from the survey that can influence the project strategy (i.e new suggestions for training formats and course?). Probably at the end of the project we should be able to demonstrate that also the project strategy benefitted from the survey results.

Actions:

· >>> Action 7.4 (TRUST-IT – CNRS/Healthgrid:): produce the report by the end of March and send to the relevant contacts

· >>> Action 7.5 (GARR/COMETA): Involve the grid sites to fill in the survey; (April 2011)

· >>>> Action 7.6  (ALL): Promote the survey compilation (April 2011)
· Dissemination Material:

Reviewers comment:

The main comment was related to the fact that we need to increase our multimedia material on the website. Reviewers would like to see video-testimonials from grid users from the Mediterranean area and short videos that describe and promote EUMEDGRID-Support applications.

One reviewer made this comment: “talk to the users of the project, from the research point of view, how did they improve their research: can you please ask them how relevant for your scientific work the EUMEDGRID-Support project has been ?”
Actions:

· >>>> Action 7.7 (TRUST-IT):   prepare a plan to involve all the partners and grid sites to produce some short video testimonials  

· Events

We did and we plan to do many events exploiting the collaboration with other projects. They want to understand which was/will be the role of EUMEDGRID-Support and which will be the real outcomes of each events. In other words if the money and efforts that we are investing on events are well spent.

Please find below just the list of the main EUMEDGRID-Support next events. A detailed list will be circulated to all after the pmb call that will be held on the next week.

· Role of e-infrastructure for Climate Change, International Conference, Trieste, Italy – 16/20 May 2011
·  Fostering eInfrastructures in Lebanon, Beirut, Lebanon – 28-29 Jun 2011 
· EUMEDGRID-Support User Forum in conjunction with EGI TF, Lyon, France – 19-23 Sep 2011 
· EU-MED 4 Event, Brussels, Belgium, October/November 2011 
·  Grid Schools & EPIKH Workshop, Rabat, Morocco - June 2011 
·  EPIKH Workshop, Stellenbosch, South Africa –  3 June 2011 
